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6.1.2 Effective leadership is reflected in various institutional practices such as
decentralization and participative management:
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Photos of NAAC Peer Team Visit on 14t and 15" December, 2022
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SOPHIA GIRLS' COLLEGE (AUTONOMOUYS),
AJMER
NAAC Peer Team Visit Schedule
14% - 15" December 2022

Peer Team Visit Schedule

Day - 0 | Peer Team Discussion (Pre-visit meeting at the place of stay) 21:00 — 22:00 hrs
13-12-2022
Day -1 Welcome of the NACC Peer Team 9:00-9:15 hrs
14-12-2022
Day -1 Presentation by the Head of the Institution 9:15-10:00 hrs

Day -1 Presentation by the IQAC Coordinator & Interaction with IQAC | 10:00 —10:45 hrs
members

Day - 1 ¢ Visit of the Departments 10:45 — 1:00 hrs

College Office, Principal’s Office, Media Lab, CCTV Surveillance
Room, Dept. of English, IQAC Cell, Fortunatus Indoor Stadium, Dept.
of Political Science, Ramp for specially abled

Departmental Presentations (Board Room-11-(1)English (2) Political
Science), NSS Room, Yoga Centre, Dept. of Geography, GIS Lab
(Dept. Presentation) (3), Dept. of Physics, Dept. of Mathematics,
Zoology Lab (Dept. Presentation) (4), Museum, Botany Lab, Girls
Common Room, Placement Cell, Computer Labs (Dept.
presentation)(5), Dept. of Hindi, Language Lab, Dept. of Sociology,
Dept. of Economics - (Dept. Presentation) (6), Dept. of History, Dept.
of Psychology, Infirmary, Washroom for Specially abled, Guest Room,
Skill Development - Center of Excellence, Dept. of Home Science,
Anti Ragging/ Anti Sexual Harassment Cell, 11C Cell, NCC Room
(Army), NCC Room (Navy), Dept. of Chemistry, Alumni Office,
Counseling Centre, Gymnasium, Ramp for specially abled, Central
Library, Library extension- P.G. & Research Library-
Presentation(7), Research & Development Cell, Dept. of Commerce &
Management -(Dept. Presentation)(8,9)

s Lunch with the Governing Body, Management and other 1:00 - 1:45 hrs
Representatives

+* Visit to Physical Facilities i.e. Biogas, Hostel, Vegetable & Fruit
Garden, Canteen, Sports Room, Sports Field, Swimming Pool

1:45-2:15 hrs
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Exhibition of Departmental Clubs and Fora 2:15 — 2:45 hrs

Visit  to Examination Department and interaction with the | 5.45 _ 3.5 hys
Examination Committee ' '

Visit to Solar Power Plant 315 — 3:30 hrs

Interaction with Alumni 3:30-3:45 hrs

Interaction with Parents 3:45-4:00 hrs

Interaction with Students 4:00-4:15 hrs

Interaction with Teaching/ Non-Teaching Staff 4:15-4-30 hrs

s Tea Break 4:30-4:45 hrs

¢ Review of Best Practices and Institutional Distinctiveness 4:45-5:00 hrs

Cultural Programme by Students 5:00-5:45 hrs

Visit to Physical Facilities i.e Vermicompost Pit, Azola, Rainwater . .
Day - 2 ; . : ’ 10:30-11:30 hrs
y Harvesting plant, Sports field, Solar Backup room, Bank & ATM,
Guest house, Créche (Best Practice I1)

15-12-2022
Day-2 Checking Documentary evidence 11:30-12:00 hrs

Day-2 Report writing 12:00-1:30 hrs

Day-2 Lunch 1:30-2:00 hrs

Day-2 Discussion with Head of Institution and IQAC Coordinator on 2:00-2:30 hrs
outstanding issues

Day-2 Sharing the Peer Team Report with Head of the Institution 2:30-3:30 hrs

Day-2 Finalizing the Peer Team Report 3:30-4:00 hrs

Day-2 Exit Meeting 4:00-4:30 hrs
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